
L
AST SUM MER at my re quest, the Air
Force His tory Sup port Of fice (AF HSO)
be gan de vel op ing a pro fes sional read -
ing pro gram for Air Force of fi cers,
en listed mem bers, and ci vil ians.  The

ob jec tive was to broaden un der stand ing of
air and space power and to ex am ine how they 
should be em ployed in in de pend ent, joint,
and coa li tion op era tions.  Why?  Be cause
it's vi tally im por tant that our peo ple un -
der stand the to tal ity of what we are about
as the na tion's full- - service air and space
force, if we are to pro vide the ca pa bili ties
Amer ica will re quire to meet the se cu rity
chal lenges of the twenty- - first cen tury.

In the post- - cold- - war era of fast- - rising
re gional cri ses that de mand a prompt and
ex act ing re sponse, the unique char ac ter is tics 
of air and space power—speed, range, flexi bil -
ity, pre ci sion, and global per spec tive—pro vide
our air and space forces un par al leled ac cess
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to 100 per cent of the earth's popu la tion,
every cen ter of gov ern ment, and any trou ble 
spot on the face of the earth.  Our dem on -
strated abil ity to capi tal ize on this “global
en gage ment” ca pa bil ity to achieve US ob jec -
tives has re sulted in na tional lead ers and
thea ter com mand ers turn ing to the Air Force 
as the first weapon of choice when a cri sis
or con tin gency un folds.

The CSAF Pro fes sional Read ing Pro gram
com ple ments ini tia tives that came out of
our long- - range plan ning ef fort to fos ter
the growth of a uni fy ing air and space cul -
ture through out our serv ice.  To gether,
they will help pro duce knowl edge able serv -
ice mem bers who more ef fec tively can em -
ploy air and space forces in in de pend ent,
joint, or coa li tion op era tions.  When these 
Air Force op era tors serve in joint bil lets,
they will be able to ad vise their su pe ri ors
on the Joint Staff, in uni fied com mand
head quar ters, in the De part ment of De fense, 
and in other agen cies on how best to em ploy 
air and space power to achieve US se cu rity ob -
jec tives.  Ul ti mately, our ini tia tives will help
pre pare cur rent and fu ture Air Force lead ers
to deal ef fec tively with the chal lenges they
surely will face in a post- - cold- - war world of
aus tere de fense budg ets, di verse re gional
threats, and con tin ued high- - operations
tempo for our units.

With all this in mind, I asked AF HSO to
help me de velop an ap pro pri ate pro fes sional 
read ing pro gram for our peo ple.  We de -
cided to break the pro gram into three por -
tions—of fi cer, en listed, and ci vil ian—to make
it more man age able.  And we agreed to fo cus
ini tially on the of fi cer por tion since it
would likely be the most dif fi cult to bring
on- - line.

Af ter sev eral months of prepa ra tion and
staff work, we have im ple mented the of fi cer
por tion of the pro fes sional read ing pro -
gram.  AF HSO is cur rently work ing with the
chief mas ter ser geant of the Air Force to de -
velop a com pa ra ble pro gram for the en listed 
force.  Once the en listed por tion is un der
way, we will work the ci vil ian piece.

The of fi cer por tion of the CSAF Pro -
fessional Read ing Pro gram is founded on a
wide--rang ing pro fes sional read ing list
based on in puts from Air Uni ver sity, the Air
Force Acad emy, AF HSO, in di vid ual his to ri -
ans, and other in ter ested agen cies.  The list
in cludes works on the his tory of strat egy
and war fare, air and space doc trine, air op -
era tions, and per sonal ex pe ri ences of early
avia tion lead ers.  In the end, this is my per -
sonal list.

I have asked that it be bro ken into three
lev els that cor re late to the pro gres sive stages 
of an of fi cer's pro fes sional de vel op ment.
Thus, it in cludes a ba sic list for cap tains, an
in ter me di ate list for ma jors and lieu ten ant
colo nels, and an ad vanced list for colo nels
and gen eral of fi cers.  Each list also in cludes
Air power Jour nal as the Air Force's pre mier
pro fes sional pub li ca tion.

Com bined, these sub lists con sti tute a
core list that all Air Force of fi cers should
read as part of an on go ing personal- -
 development pro gram.  The books were
cho sen to be inter est ing, in for ma tive, and
thought pro vok ing.  How ever, se lec tion of
in di vid ual books does not re flect the Air
Force's en dorse ment of any par ticu lar
authors, their views, or their ac tions.  In
fact, some of the se lec tions may pro vide the
ba sis for case stud ies de signed to teach the
chal lenges of com mand and the dif fer ent
ways that peo ple per form.

Many other good books are out
there—some still be ing writ ten—on sub ject
ar eas cov ered by the of fi cer read ing list:
leadership, the his tory of air and space power, 
mili tary strat egy, Air Force doc trine, joint
and coa li tion op era tions, and com bat in
the twen ti eth cen tury.  So, from time to
time, we will is sue sup ple men tal read ing
lists on spe cific top ics to as sist peo ple who
want to read fur ther in a par ticu lar area of
in ter est. 

A unique as pect of the CSAF Pro fes sional
Read ing Pro gram for of fi cers is that the Air
Force is pro cur ing all the books on the ba sic 
list for new cap tains.  This ini tia tive pro -
vides in sti tu tional rec og ni tion of the im por -
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tance of of fi cers be ing se lected for
pro mo tion to cap tain.  As of 1 March,
newly pro moted cap tains are re ceiv ing all
the books on the ba sic list, free of charge, in 
a mail ing that in cludes let ters from the chief 
of staff and the Air Uni ver sity (AU) com -
mander.  These let ters em pha size the per -
sonal and pro fes sional bene fits of pur su ing 
the pro fes sional read ing pro gram.  The AU
com mander's let ter also en cour ages our
new cap tains to read se lec tions from the list
to help them pre pare for Squad ron Of fi cer 
School (SOS).  Then, while at tend ing SOS,
they will have the op por tu nity to dis cuss
and re port on se lec tions from the list.

This as pect of the CSAF Pro fes sional Read -
ing Pro gram sup ports the cur rent career- -
 develop ment pat tern that en cour ages our
young of fi cers to fo cus on their func tional
spe cial ties dur ing their first years of ac tive
duty. Once they make cap tain, though, they
should be gin to broaden their un der stand ing 
of their profes sion. We will en cour age our
young of fi cers to be gin a career- - long read -
ing pro gram by pro vid ing them the ba sic
list of books that not only will help edu cate
them, but also will cap ture their imagi na -
tion and in ter est them in pro fes sional read -
ings. On the other hand, we an tici pate that
field grade and sen ior of fi cers will pur chase
their re spec tive read ing lists as part of an on -
go ing per sonal pro fes sional read ing pro -
gram.  

All of the books on the pro fes sional read -
ing list for of fi cers are in print and are be ing 
made avail able this spring for pur chase at
AAFES fa cili ties and for check out at base
li brar ies. These out lets also will help pro -
mote the CSAF Pro fes sional Read ing
Program on our in stal la tions. An in ten sive
and re cur ring pro mo tional ef fort will
high light the read ing pro gram to our of fi -
cers through Air Force News Serv ice re -
leases; ar ti cles in Air Force Times, Air man
maga zine, and Air Force Maga zine; and re -
ports on Air Force TV  News. Also Air power
Jour nal will pub lish bib lio graphi cal es says on
the ba sic, in ter me di ate, and ad vanced lists in
fu ture is sues.

In or der to en sure that we reap the full
bene fits of this pro fes sional read ing pro gram,
I've asked all com mand ers and su per vi sors
to make the of fi cer read ing list an in te gral
part of their men toring and pro fes sional de -
vel op ment pro grams.  This will help drive
home the im por tance of pro fes sional read -
ing, get our peo ple into the books, and pro -
vide use ful ma te rial for group dis cus sions as 
well as en cour age in di vid ual prepa ra tion for 
in- - residence pro fes sional mili tary edu ca -
tion.

Com mand ers and su per vi sors have the in -
her ent re spon si bil ity of pro mot ing the pro -
fes sional de vel op ment of sub or di nates.  I am 
con vinced that the CSAF Pro fes sional
Reading Pro gram will serve as a use ful in -
stru ment in car ry ing out this vi tally im por -
tant re spon si bil ity. In the end, it is cru cial to 
the fu ture of the Air Force that we pre pare
our of fi cers to be mem bers of the pro fes sion 
of arms, with par ticu lar ex per tise as ad vo -
cates and lead ers of air and space power. By
do ing so, we will help en sure that our serv -
ice remains the world's most re spected air
and space force in the twenty- - first cen -
tury—a pe ri od that will surely go down in
his tory as the age of air and space power.  
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